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Parochial Church Council of the Ecclesiastical Parish of Codicote 

Annual Report for the year ended 31 December 2020 

 

Two factors had a major impact on our Church in 2020. We started the year with a request 

from the senior staff of the Diocese that our Vicar, Rev Philip Waller, be seconded for some 

months to the full-time role of Acting Diocesan Director of Ordinands.  Then in March the 

entire UK was put under a national lockdown, including the suspension of public worship, 

due to the presence of a new strain of Coronavirus termed Covid-19 (CV-19). This virus 

spread to become a global pandemic, which caused disruption for the rest of 2020.  This 

document needs to be read with these two factors in mind.  The Appendix provides details of 

the response in this parish to these unprecedented events. 

Aims and Purposes 

St. Giles Parochial Church Council (PCC) has the responsibility of co-operating with the 

incumbent, the Revd Philip Waller, in promoting in the ecclesiastical parish of Codicote the 

whole mission of the Church, pastoral, evangelistic, social and ecumenical. 

The PCC is also responsible for the maintenance of the building of St. Giles Church 

Codicote, for its churchyard, and for the Parish Centre within the churchyard.  

The PCC is also responsible for deciding, with the incumbent, how the church’s money is 

used. 

 

Objectives and Activities 

The PCC is committed to enabling as many people as possible to participate in Christian 

worship, either within the church building or at activities (“Fresh Expressions”) elsewhere in 

the parish.  To that end, we support enterprises which share the love of God in word and deed 

and which call all people to respond to the Gospel of Jesus Christ. 

 

The PCC maintains an overview of worship throughout the parish and suggests how our 

activities can engage with individual residents and the many groups active in the parish.  Our 

worship enables people to respond to the love of God in Christ through prayer and sacrament, 

music and scripture, whilst equipping them for service in the world. 

 

When planning our activities for the year, we keep in mind the Charity Commission’s 

directives with respect to public benefit, particularly its guidance on charities for the 

advancement of religion.  In particular, we try to enable ordinary people to live out their faith 

as part of our parish community through: 

 worship and prayer; growth in understanding of the Gospel; and deepening their trust 

in Jesus 

 pastoral support to those who live and/or work in the parish  

 acts of service in and beyond the parish 

 outreach and missionary endeavours 

To facilitate this work, it is important that we maintain the fabric of St. Giles Church and its 

surrounding churchyard and buildings. 
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Achievements and Performance 

 

Worship and Prayer 

All are welcome to attend the services and “Fresh Expressions (of worship)” arranged by St. 

Giles. In  July 2019, St Giles began a new provisional pattern of worship.  

 

1
St

 Sunday  8:00 am Said Communion 

 9.30 am – 11.30 am Café Church in the Peace Memorial Hall 

2
nd

 Sunday  9.30 am Holy Communion with Choir 

3
rd

 Sunday – 9.30 am Morning Worship 

4
th
 Sunday –  9.30 am Holy Communion with Choir 

 

5
th
 Sundays are subject to festivals and holidays, and the decision about the style of service is 

either taken by PCC or at the discretion of the incumbent when the rota is being produced, 

depending on the time of year. 

 

From the beginning of 2020, children’s activities in the Parish Centre on Sunday mornings 

were restricted to the 3
rd

 Sunday of the month only, because of the small numbers of children 

being brought to services of Holy Communion and the shortage of suitable leaders.  Café 

Church remained an event for all ages, with every effort being made to include children. 

 

A review of this new pattern happened in January 2020, with a questionnaire circulated, and 

the results collated and analysed. The overarching concerns related to the  growing formality 

of the non-Eucharistic Morning Worship held on the 3
rd

 Sunday of the month. However, 

before these could be addressed Rev Philip Waller was seconded to do diocesan work full 

time in order to cover a staffing crisis. This was further compounded by the CV-19 pandemic 

which required us to alter our services to respond to the guidelines and congregational safety. 

 

Services were taken online, via streaming platforms such as YouTube or Facebook Live. The 

online services were Eucharistic, and taken by clergy from the Welwyn Team in rotation, 

excepting Philip whose secondment was still taking place. In addition to Philip’s secondment, 

it later transpired that there were significant technical difficulties in streaming directly from 

St Giles Church building, unlike the other churches in the Welwyn Team. This meant that 

when regular worship was taken online it was done from the Vicarage for St Giles 

parishioners via Zoom, rather than livestreamed as part of the team. Our first interactive 

service at St. Giles was taken by Bishop Michael for Easter Sunday via the platform Zoom. 

We then instigated a non-Eucharistic fortnightly Zoom service for the parishioners of St 

Giles. Café Church was taken online in June.  

 

On 12
th

 July we returned to public worship in church, the first since mid-March, although the 

building had been open for private prayer for a few weeks preceding. Participation in worship 

was limited however as singing was against guidelines, and communion only able to be taken 

in both kinds by the officiant. The congregation were only able to receive the consecrated 

bread.  We continued a pattern of alternating online worship via Zoom with in- church 
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worship, until the second national lockdown in November, when all services were taken 

online again. The reason for alternating service provision in this way was because Cafe 

Church could not function in its normal capacity under the regulations, and Morning Worship 

was kept online as families had voiced their discomfort with having children in church due to 

the difficulty of them maintaining social distancing. It was impossible to hold separate 

children’s activities on Sundays for the same reason.  Evening Prayer was started on a 

Wednesday evening and continued both in person and online depending on necessity. 

 

Under these arrangements average Sunday attendance for 2020 was: 29 adults and 2 children, 

with little disparity between the services on the 2
nd

, 3
rd

 and 4
th
 Sundays. The Said 

Communion at 8.00am on the first Sunday of each month was suspended for most of the year, 

until November when Philip returned to the parish on a half-time basis as before.  

 

Café Church is a Fresh Expression of church held in the village Peace Memorial Hall one 

Sunday morning each month.  It provides breakfast-style refreshments throughout, and a 

short act of worship in the middle of the morning using modern technology.  This normally 

attracts upwards of 40 people, across a wide age range, some of whom do not come to regular 

services in church.  The numbers attending Café Church online were approximately 25 adults 

and 7 children.  

 

Details of how St. Giles marked Remembrance Sunday and celebrated Christmas are found in 

the Appendix. 

 

At present there are 63 names on the Church Electoral Roll, 8 of whom are not resident in the 

parish. 0 names were added during the year and sadly 4 members have been removed. This is 

a decrease in 4 names from last year. 

 

Parents looking to baptise their child are offered the 3
rd

 Sunday in the first instance. Families 

are invited to attend worship in Church at least once before committing to their child’s 

baptism, and before the baptism takes place a home visit is made by one of the clergy to 

prepare the family. During 2020, no children were baptised as parents opted to wait until 

restrictions on numbers attending public worship were lifted and they would be able to invite 

as many guests as they wished in the building. All enquiries received early in the year were 

held over.  

 

Plans to re-start any kind of midweek group for parents/carers and pre-school aged children 

were put on hold due to other time pressures on those who would have been involved. These 

plans were pushed further back by the CV-19 pandemic. 

 

Growth in understanding and deepening trust in Jesus 

The PCC supports the continuance of small groups meeting together during the week for 

prayer, study, and mutual support. These were disrupted in 2020 due to CV-19.   A Lent 

course “Saying Yes to Life”, exploring our relationship to the created world especially in the 

light of climate change, was abandoned. 
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Pastoral Support 

The ministry team were asked to officiate at 6 funeral services in Church and 4 Crematorium 

services in 2020. In addition, on 4 occasion(s) they supervised the interment of cremated 

remains in the churchyard. These occasions sometimes require high levels of pastoral support 

to be offered to bereaved people.  

 

Marriages invite a different form of pastoral support. Weddings at St. Giles are welcomed 

and the relaxation of rules in recent years over which parish a couple may choose for their 

marriage brings in a number of enquiries each year.  Provided a “qualifying connection” can 

be proved, the marriage can take place in St. Giles. In 2020, there were no marriages at St. 

Giles. The two booked in for 2020 have been postponed to 2021. 

 

Much informal pastoral support is given by church members:  home visits to the sick, hospital 

transport, shopping.  This is gladly given and gratefully received. During CV-19 these visits 

have been replaced by phone calls, and the Church was involved in helping set up street 

support groups and in backing the initiative taken by local residents to create a new Foodbank 

in the village. 

 

Acts of Service 

Apart from the pastoral support mentioned above, the PCC applauds the volunteers who staff 

Giles Coffee Shop in the Peace Memorial Hall every Friday morning.  This is a valuable 

meeting place for young and old. Unfortunately this was suspended from March 2020 

indefinitely as it is not possible to operate under CV-19 restrictions. 

 

The PCC supports the Governing Body of Codicote School through its appointed 

representatives and its incumbent.  The School continues to be rated “Outstanding” by 

OFSTED. The church hosts services for the whole school on 4 occasions each year and 

readily responds to requests for class visits. (See report). Due to the pandemic, no services 

were held for the School in 2020, although Philip attended the leavers’ assembly on the 

school field to distribute the copy of Luke’s gospel bought for all children in Year 6. 

 

Much of what would count as an act of service goes on “under the radar” of the PCC, as 

church members involve themselves in the lives of others who are their neighbours in their 

street, at work, in village organisations, the local Day Centre, through local and national 

charities.  The PCC hopes that it is able to encourage such activities whatever forms they 

take. 

 

Mission and Outreach 

Many of the activities already mentioned form part of our outreach into the local community.  

Another is the monthly production of the St. Giles Parish magazine, with up to 400 copies 

delivered monthly for 10 months, with two double issues.  Deliveries were suspended from 

April for the rest of the calendar year due to CV-19. 
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The PCC supported the involvement of St. Giles in a prayer initiative from the Archbishops 

of Canterbury and York.  Under the heading “Thy Kingdom Come”, a series of prayer events 

was arranged daily over Zoom between Ascension and Pentecost hosted by different 

members, including a session for children on the middle Saturday. 

 

The PCC gave a 3-year commitment (2017-2019) to support 3 Christian mission agencies 

beyond the parish, which was due for review in 2020, but put on hold due to secondment and 

CV-19. The PCC voted to continue supporting The Living Room, Farming Community 

Network and Mercy Ships until new charities are agreed upon. 

 

The PCC approved a revised Mission Action Plan during 2017, and the planned review in 

2020 was postponed due to CV-19.  We have kept broadly to the same overall vision that has 

served us well for several years – to be seen as a church that is  

Growing in faith and number, Loving and caring, Outward-looking, and Worshipping 

from the heart.  

 

The MAP identifies five goals to guide us as a PCC and church in the coming year(s). 

In summary these concern becoming more invitational, developing better publicity, 

renovating the church building, developing more family-friendly worship, and nurturing 

young people.  

 

The MAP can be found in Appendix I of this report on pages 19 -20. More details of the 

activities associated with St. Giles Church, as well as notes from the Deanery Synod and 

Welwyn Team Council now follow: 

 

Coffee Shop  

St Giles Coffee Shop was sadly shut from March 2020 onwards due to CV-19 

Admin and Communications Team 

The team met once in 2020 via Zoom to discuss Christmas publicity. Unfortunately due to 

CV-19, these plans were unable to come to fruition as the national guidelines changed in 

close proximity to the services.  Emily Griffiths stepped back from her work as Church 

Administrator for the months of August and September in order to have a baby!  We were 

delighted to recruit local resident Joanne Martin to cover the work in this period.  

Events Team  

The events team managed to hold a successful Lenten Lunch in March 2020 just before the 

national lockdown, unfortunately CV-19 scuppered all their other plans. 
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School Governors 

There is not a lot to say about my governors role as we have not been able to access the 

school. However we have continued to have regular meetings via zoom. The school has been 

doing really well in the difficult circumstances and has gone beyond expectations in 

encouraging pupils and parents to work at home. The staff have been marvellous. 

Sylvie Lendrum 

Safeguarding 

DBS checks have been rather held up because of the pandemic. The online parts have been 

completed but it has been impossible to meet physically for me to enter the relevant ID 

information so this is still pending for one PCC member. We were informed by Thirty One 

Eight (the independent charity which oversees safeguarding issues in churches) that a DBS 

check for our temporary admin assistant who stood in for Emily in the summer last year, was 

not needed. Ongoing training is provided by the Diocese and I was due to attend further 

safeguarding training last March. However because of the lockdown, this was cancelled. I 

recently attended a virtual forum for safeguarding officers where we were assured that 

training arrangements were in hand and will be available as soon as the restrictions are lifted. 

One concern of a possible safeguarding issue was raised with me this last year but in 

discussion with Philip and the person who raised the concern, we decided that no further 

action was required from us as the relevant authorities were already involved and were 

dealing with the situation. 

Liz Waller 

PCC 

 

The PCC met 7 times in 2020, with the May, and November meetings taking place via Zoom. 

July and September’s meetings were held in a socially distanced manner in the church 

building.  Focus was given to reacting to the pandemic, as well as the vestry renovation 

project. Philip’s secondment and the pandemic put back plans for a mission giving review, 

the MAP review, and although the pattern of worship review was completed, acting upon the 

suggestions from the review was also put on the backburner. The global wave of prayer 

initiative: Thy Kingdom Come continued as an annual event for us, taking place via Zoom 

this year. How St Giles marks significant events such as Lent, Easter, Harvest, Christmas, 

and Village Day all came before the PCC, although we were limited in what could be done by 

the pandemic, with events subject to cancellation with short notice. The PCC were also kept 

abreast of discussions held at the Welwyn Team Council and Deanery Synod meetings 

throughout the year when held.  Since Emily Griffiths reached the end of her 3 year term as a 

PCC member, the PCC has been without a regular Secretary.  Different members have taken 

minutes of meetings. It is hoped that a more permanent Secretary will be appointed at the 

APCM in 2021. The PCC were also asked to approve the appointment of a temporary 

administrator while Emily Griffiths took maternity leave in August and September! 

Emily Griffiths 
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Deanery Synod 

 

There were only two meetings in 2020, the 12
th
 Feb and 15

th
 Oct. The 12

th
 Feb meeting was 

recorded in the 2020 APCM reports. The meeting on 15
th

 Oct was a brief meeting on Zoom. 

The main topic was a discussion among parish representatives about their plans to celebrate 

Advent and Christmas under Covid-19 restrictions. Thank you to Gill Thwaites and Jane 

Palmer who have completed their 3-year terms as Deanery Synod representatives. Jill Pearce 

and Philippa Thompson were elected as the new representatives from St. Giles at the APCM 

in October 2020. 

Philip Waller 

Welwyn Team 

 

Only met once in Feb 2020 at All Saints Datchworth, attended by Jill Pearce and Janet 

Reddish, and looked at Lent, Holy Week and Easter primarily. The Say Yes to Life book was 

mentioned, with the theme and materials used for the Lent course. There were discussions on 

litter picking and Lenten lunches, as well as the Easter Services themselves. Philip’s 

Secondment was also discussed. The standard safeguarding and GDPR topics were discussed, 

as were the Summer Evensong dates. Susannah talked about faith and science. Ayot St Peter 

were to start a different pattern of worship. All subsequent meetings were cancelled due to 

the pandemic. 

 

Volunteers 

 

We would like to thank all our wonderful volunteers who give up their time to keep the 

church, and churchyard clean, organised, and vibrant. We are particularly grateful to Hedley 

Evans for his care of the sheep on a daily basis, and to Chris Coxell for ensuring that the bells 

and clock have been kept in working order throughout the year 

We would like to extend our thanks very gratefully to everyone who has kept the church 

going during CV-19, and to those who have extended themselves into the community to help 

keep spirits up and assuage fears. 
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Churchwarden’s / Fabric Report 

Although it was a year blighted by Coronavirus issues, progress has been made in the church 

building. 

A new roof alarm system was installed by Ace Defence in April, with the support of Beds 

and Herts Historic Churches Trust, All Churches Trust and the Friends of St Giles. 

SmartWater was applied to the roof as a preventative measure and St Giles’ registration valid. 

Electrical work relating to the alarm, exterior lighting and to renew emergency lighting was 

carried out by Lodge & Sons with PAT testing. 

Graveyard Maintenance was undertaken through the growing season by James Price gardens, 

thanks to a grant from the Parish Council.   

We are also thankful to our volunteers who help in the upkeep and nurture of the gardens and 

grounds, and who continued through the year of restrictions with safety measures in place. If 

you or anyone you know can help with monthly mowing, or on an occasional basis, we’d like 

to hear from you.  

Falling masonry in the chancel, prayer chapel and nave and at the West Door was 

investigated by the architect, who checked for infestation and moisture ingress, and advises 

regular monitoring. 

Legionella testing was undertaken, although this is not required on a regular basis since there 

is no hot water storage. 

Removal of cherry trees was approved by the Archdeacon and undertaken by Duncan Evans. 

Gutters and drains were cleared by GMI, and lighting updated by Barry Acland. 

The main challenge has been in ongoing repairs of the three central heating boilers, which are 

affected by damp in the boiler house.  

Due to Covid restrictions no working party days were held.  We are thankful to those who 

have taken time to weed, rake and sweep up when possible and look forward to being 

together again soon. 

Vestry/Servery/Accessible WC project 

The PCC commissioned the architect to revise the plans to turn the sink and kitchen by 90 

degrees to run beneath the window, and to provide a scope of work and advice regarding 

flooring under the plinth.  Diocese opened a new case for the revised plan.  The Plan and 

Statement explaining the needs for the improvements are available on the website and to be 

scheduled for Public Consultation shortly. The project is supported by the Parish Council and 

Herts County Council. 
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Financial Review 

2020 was a particularly difficult year with the COVID-19 pandemic affecting every aspect of 

daily life. Church finances were impacted to a great extent by the lack of activities during 

lockdowns with the need for social distancing and cessation and/or restriction of religious and 

social events.  

The Finance Team of Treasurer, Rich Redfern and Mary Henn plus Vicar did not meet during 

2020 but financial information and updates were provided during the year by the Treasurer 

who was reporting regularly to PCC. During 2020 we provided contactless giving with 

SumUp and text giving using Donr and we hope for greater use of both methods for 

donations on returning to ‘normal’ during 2021. 

 

The Church continues to provide valuable support to its nominated mission partners, with our 

tithing of income; the result of an ongoing mission giving review is being acted upon during 

2021. An increased Parish Share with other costs resulted in the General Fund (‘day-to-day’) 

expenditure of £59,021 being similar to 2019, excluding major repairs. Income was slightly 

increased to £60,664 but this total included a number of grants to assist in paying for a new 

alarm (Asset/equipment purchase) at a cost of £3,834 (net cost to St Giles of £864). 

Parish Share 

We met our full Parish Share (request for payment to the Diocese) in 2020 of £37,469. The 

Parish Share for 2021 will also be £37,469 and we expect to meet the request in full.  

Income 

A positive year with regards to our general fund income with total income of £60,664 in 

2020.  With planned giving increasing year on year from £30,215 in 2019 to £35,634 in 2020. 

This followed a successful ‘Giving in Faith’ project and an increased number of donors using 

the Parish Giving Scheme which provides for ‘automatic’ collection and credit of Gift Aid. 

The large reduction in church services and activities resulted in substantial reductions in non-

planned giving, including collections, from £7,487 in 2019 to £2,428 in 2020. We continue to 

be grateful to the 30+ regular donors, most of whom give by BACS payments – this £2k 

approx. monthly income allows us to budget with more certainty. We are also able to claim 

tax back on the Gift Aid Small Donations Scheme.  With an increase in giving there has been 

an increase in the amount of money recovered from gift aid from £8,435 to £9,126.   

Having had a significant decrease in (net) income from PCC fees in 2019, there was a slight 

increase in 2020 including payment for a wedding, postponed because of COVID-19 

restrictions.  

Again, the restrictions caused by COVID-19 resulted in a substantial reduction in the income 

we received from trading activities which includes hire of the Parish Centre – used every 

morning in term time by Pre-School but less during 2020. Giles Coffee Shop and Worship4U 

also did not take place for much of 2020 so the income of £7,654 in 2019 was greatly reduced 

to £4,790 in 2020. 
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Expenditure  

The level of expenses in the year excluding capital projects and major repairs has slightly 

reduced with total expenditure of £59,021 in 2020 compared to £59,101 in 2019, excluding 

capital projects. These costs are made up of the following: 

Parish Share was £37,469 in 2020, an increase of £1,230 (3.39%) from £36,239 in 2019; this 

represents around 60% of our general fund expenditure and as noted above we met our Parish 

Share request of £37,469 in full in 2020.  

Salaries and wages and expenses of clergy and staff have increased from £1,360 to £1,591. 

Church running costs and utility bills are the second largest set of expenditure and have 

reduced year on year partly because of COVID-19 restrictions, by £1,337 from £10,264 to 

£8,927.  Maintenance was still required during 2020 including electrical/PAT testing in the 

Parish Centre carried out at a cost of £396 (‘Costs of trading’). Also, the boilers require 

ongoing attention and as we returned to church over the Christmas period repairs were 

required to provide some warmth and an invoice of £1,930 has been paid from reserves in 

2021. 

Several areas of expenditure are seen as important parts of our life as a church and it is 

important that the activity of the church helps the chosen mission partners with our regular 

monthly mission giving increased from £6,300 to £6,480. 

In 2020 we continued to support our existing mission partners Farming Community Network, 

Mercy Ships and The Living Room. In addition to supporting those 3 on festival occasions of 

Easter, Harvest and Christmas, last Christmas St Giles was pleased to donate our outside 

carol service collection to Youthscape, supporting young people in the local vicinity. Our 

mission support review group is reporting to PCC with a proposal for mission supports for 

2021-2023. 

Restoration/Improvement 

The Improvement Fund set up in 2019 had a number of preparatory financial transactions 

including a legacy and donation transfer to put the fund at £11k+ with final plans being put in 

place during 2021. 

In 2019, £3,000 was transferred from the Restoration Fund. The flooring cost will be funded 

by Restoration Fund monies and any excess remaining from the transfer of £3,000 will be 

repaid to the Restoration Fund. 

We are grateful, as ever, for the support of the Friends of St Giles and we will continue 

dialogue with them on exploring work on restoration work on the church and ensuring the 

structure of the church is kept to a high standard. 

Insurance 

The church building and contents are insured for a limit of £8,690,000 and the Parish Centre 

building and contents for £2,900,000 – both with Ecclesiastical Insurance. 
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NFU provide the sheep insurance policy with a Public and Product Liability limit of £10m 

and sheep sum insured at £500. 

 

Restricted funds  

Churchyard Upkeep: Balance of £196 and most years a Parish Council grant is requested and 

received for regular upkeep of the newer parts of the churchyard. 

Garden of Remembrance: Balance of £2,219 represents money received to be used to 

purchase the next Garden of Remembrance head stones and inscriptions. 

Improvement: Balance of £11,321, as above regarding the vestry and improved facilities 

inside St Giles. 

Organ: Balance of £1,850 to fund major repairs over and above regular tuning and 

maintenance. 

Parish Centre: Balance of £167 was given when the Parish Centre was built, for use on new 

fixtures and fittings. 

Parish Magazine: Balance of £2,437 represents a working balance and Parish Council grant 

received for 2021/22 for this area of work.  After a number of years without an increase, 

subscriptions will increase in 2021. 

Restoration funds: Balance of £2,665 is retained towards meeting maintenance costs of the 

church building.  The church is grateful for the support of the “Friends of St Giles” in this 

area – a separate, independent, charity (no 1070629) established for this purpose. 

Codicote School-Leavers Books: Balance £32 is for a gift for Codicote Schoolchildren 

leaving for secondary school each summer. Members of the congregation are invited to 

donate towards this fund each year accordingly. 

Minor Restricted Funds: Balance of £1,197 represents donations given for specific projects 

not included above. 

March 2021 
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Reserves Policy  

No changes have been made to the reserves policy adopted by the PCC in 2012 and the PCC 

will continue to hold in reserve three months’ worth of budgeted costs. 

The intention is that in the event that the income from members needed to be diverted to 

another cause (for example a building project) or the church would otherwise be unable to 

meet its financial obligations (for example due to an emergency), the reserves would provide 

the funds to allow the church to continue to meet its obligations with no impact on the 

mission objectives or work of the church.  

This reserve will be held as a designated amount, i.e. it is still available to be spent at the 

discretion of the PCC (which may be delegated to a standing committee), if they feel it meets 

the intention for which it is designated. 

The PCC recognise that it may take time to be able to build up these reserves, and so in the 

short term will exclude parish share from any calculation of reserves (since this will result in 

a lower target). This is on the basis that in an emergency, Parish Share payments can be 

postponed until later in the year and if required, a case can be presented to the Diocese. While 

it is the intention that in the long term, Parish Share will be included in the reserve 

calculation, these reserves are not designed to meet shortfalls in Parish Share contributions. 

Recommended Level for 2020: at the year ending 31st December 2020, the Finance Team 

recommended that this fund remains at £6,500. However, because of boiler repair 

requirements, the cost of £1,930 was paid to P Chester & Sons in February 2021.  
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Structure, governance and management 

Members of the PCC are either ex-officio or elected at the Annual Parochial Church Meeting 

in accordance with the Church Representation Rules.  The PCC members are responsible for 

making decisions on all matters of general concern and importance to the parish, including 

deciding on how the funds of the PCC are to be spent.  Given its wide responsibilities, the 

PCC operates through a number of Teams and Committees, most of which meet on a regular 

basis. 

 

Administrative information 

The PCC is a body corporate (PCC Powers Measure 1956, Church Representation Rules 

2006) and a charity currently excepted from registration with the Charity Commission. 

 

Correspondence Address 

Mrs Emily Griffiths 

116 High Street 

Codicote 

SG4 8XE 
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PCC Members who have served at any time from 1
st
 Jan 2020 until the date this report was 

approved are: 

 

Ex Officio Members 

Vicar 

Revd Philip Waller 

Warden
1
 

Mrs Jane Palmer (2018 – present) 

Deanery Synod Representatives
1
 

Mrs Jane Palmer (2017-2020) 

Mrs Gillian Thwaites (2017- 2020) 

Mrs Philippa Thompson (2020 – present) 

Mrs Jill Pearce (2020 – present) 

Elected PCC Members
1
 

Mrs Emily Griffiths (2017- 2020) 

Mrs Janet Reddish (2017 – 2020) 

Mrs Mary Henn (2018 – present) 

Dr Robert Griffiths (2019 – present) 

Mrs Philippa Thompson (2019 – present) 

Mrs Jill Pearce (2019 – present) 

Ms Nicole May (2019 – present) 

Mr Colin Beck (2020 – present) 

Mrs Gill Thwaites (2020 – present) 

Ms Made Awotesu (2020 – present) 

Co-opted Members
1
 

Mr Ian Macfarlane 

1
Dates run from APCM to APCM, noting the 2020 APCM was held 6 months later than usual in 

October 
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Officers 

Lay Vice-Chair 

PCC Secretary 

PCC Treasurer 

Electoral Roll Officer 

 

 

Mrs Jill Pearce 

Mrs Emily Griffiths (until Oct 2020, then rolling) 

Mr Ian Macfarlane 

Mrs Jill Pearce 

 

Standing Committee and Leadership Team 

Revd Philip Waller, Philippa Thompson, Jane Palmer 

 

Events Team 

Sylvie Lendrum, Pamela Kehoe, Gill Thwaites, Liz Hounslow, Jill Pearce 

 

Admin and Communications Team 

Philippa Thompson, Emily Griffiths, Audrey Rigby, Alice Barker, Nicole May 

 

Fabric Team 

Janet Reddish, Mary Henn, Colin Beck, Bryan Hillan, Malcolm Dawn, Hedley Evans, Jane 

Palmer 

 

Finance Team 

Ian Macfarlane, Rich Redfern, Mary Henn 

 

Approved by the PCC on 24/03/2021 and signed on their behalf by Revd Philip Waller 

 

 

 

Sig …………………………………                                

(Revd Philip Waller, PCC Chairman) 
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STATEMENT OF ASSETS & LIABILITIES

Total funds

Unrestricted 

funds 

Restricted 

funds 

Cash funds

Building Societies 692 -                      692

Current accounts 13,739 3,394 10,345

Deposit accounts 22,075 11,027 11,047

Cash & floats 50 50 -                   

 Total cash funds  36,556 14,472 22,084

Other monetary assets
Unrestricted 

funds 

Restricted 

funds 

Gift Aid Claims General Fund 125

Gift Aid Claims Other Causes 30

Collections, unbanked General Fund 50

Collections, unbanked Other Causes 13

218 -                   

 Assets retained for the charity’s own use
Original 

cost

Fixtures, fittings & equipment (Note 2) 20,975

Parish Centre 150,000

170,975

Liabilities Amount due

Lettings Spring term rent in advance 787

PCC Fees (net) Wedding fees paid in advance - PCC 399

PCC Fees (net) Wedding fees paid in advance - StADBF 211

Expenses of clergy & staff September to December expenses 118

Other Causes 2020 Collections paid to Causes in 2021 43

Other Causes 2020 GA paid to Causes in 2021 132

Mission December payment, made January 180

Major repairs Boiler repairs 1,930

Churchyard maintenance Tree surgery 700

4,500

The accounts were approved on the 24 March 2021

Signed  on behalf of all the trustees by

(Vicar)

(Treasurer)

General Fund

General Fund

General Fund

General Fund

General Fund

General Fund

General Fund

31 December 2020

Fund to which 

liability relates

General Fund

General Fund
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RECEIPTS & PAYMENTS ACCOUNT

2020 2019 2020 2019 2020 2019

Receipts 

Gift Aid - planned giving 33,439 28,925 -           290     33,439  29,215 

Other planned giving 2,195    1,290    60        60       2,255    1,350   

Collections at services 770       4,856    -           -          770        4,856   

All non recurring giving/donations 1,658    2,631    1,759  358     3,417    2,990   

Tax recovered through gift aid 9,126    8,435    118      9,244    8,435   

Grants 4,188    190       2,195  1,030 6,383    1,220   

Investment income 221       228       2          7         223        235       

PCC fees (Net) 3,860    3,207    -           -          3,860    3,207   

From trading/other activities 4,790    7,654    1,440  9,251 6,230    16,905 

Other incoming resources 415       236       -           -          415        236       

Legacies -             1,500    -           -          -             1,500   
Insurance claims (net) -             -             -           -           -             -            

Total receipts 60,664 59,153 5,573 10,997 66,237 70,149

Payments

Mission Giving 6,480    6,300    -           -          6,480    6,300   

Parish Share 37,469 36,239 -           -          37,469  36,239 

Salaries, wages, honoraria 1,505    861       -           -          1,505    861       

Expenses of clergy and staff 86          499       -           182     86          681       

Mission and evangelism projects 2,092    2,690    1,069  6,313 3,160    9,003   

Church running costs 6,511    7,545    2,306  3,960 8,818    11,505 

Church utility bills 2,416    2,719    -           -          2,416    2,719   

Costs of trading (PC) 2,037    1,833    -           -          2,037    1,833   

Governance costs 425       415       -           -          425        415       

Major repairs -             -             1,940  1,554 1,940    1,554   

Sub total 59,021 59,101 5,315 12,009 64,336 71,110

Asset purchases

Equipment purchases 3,834    -             -           -          3,834    -            

Sub total 3,834    -             -           -          3,834    -            

Total payments 62,855 59,101 5,315 12,009 68,170 71,110

Net of receipts/(payments) (2,191) 52 258 (1,012) (1,933) (960)

Transfers between funds (10,000) 5,027 10,000 (5,027) -             -            

Cash funds last year end 26,664 21,585 11,826 17,865 38,490 39,450

Cash funds this year end 14,472 26,664 22,084 11,826 36,556 38,490

31 December 2020

Unrestricted funds Restricted funds Total funds
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NOTES TO THE FINANCIAL STATEMENTS

1 Accounting Policies

2 Fixed assets retained for Church use

Fixtures, fittings & equipment

Original 

Cost 

(£)

Bollard lights General Fund 1,616

Piano - Clavinova General Fund 1,330

Sound equipment General Fund 2,657

Sound equipment & South Aisle Projector General Fund 5,463

Laptop Community Outreach 383

Coffee maker Community Outreach 1,917

Water heater General Fund 744

Fridge General Fund 175

Sound Equipment/projector minor restricted 797

Mower Churchyard 599

Screen & projector General Fund 714

Projector Community Outreach 746

Burglar alarm Burglar alarm 3,834

20,975

3

Balance 

b/fwd
Receipts Payments Transfers

Balance 

c/fwd

General Fund 10,163 60,664 (62,855) -             7,972

Designated Reserve Fund 6,500 -                 -                  -             6,500

Designated Legacy Fund 10,000 -                 -                  (10,000) -            

26,663 60,664 (62,855) (10,000) 14,472

4 Movement on Restricted funds
Balance 

b/fwd
Receipts Payments Transfers

Balance 

c/fwd

Churchyard upkeep -             1,030        (834) -             196

Garden of Remembrance 2,975    596            (1,353) -             2,219

Improvement 1,511    750            (1,940) 11,000 11,321

Organ 1,626    224            -                  -             1,850

Parish Centre 167       -                 -                  -             167

Parish Magazine 2,467    844            (874) -             2,437

Restoration Funds 2,985    800            (120) (1,000) 2,665Special Donation/Local Mission -             -                 0 0 0

Codicote School-Leavers Books 33          194            (195) -             32

Minor restricted funds 62          1,135        -                  -             1,197

11,826 5,573 (5,315) 10,000 22,084

Fund to which 

asset belongs

Movement on  Unrestricted funds

31 December 2020

The financial statements of the PCC have been prepared in accordance with the Church 

Accounting Regulations 2006 using the Receipts & Payments basis.
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NOTES TO THE FINANCIAL STATEMENTS

5 Transactions with PCC Members

PCC Members expenses

Other transactions with PCC members or related parties

Name of trustee or related 

party

Relationship to 

charity
2020

£

E Griffiths PCC member Employed as Parish Administrator 995

Donations and planned giving received from members of the PCC are not disclosed.

6 CONNECTED  CHARITIES

The Friends of St Giles

7 Maunsell-Woods Bequest 

This trust is administered by the Incumbent and the treasurer.

The investment is held as  CBF Investment Fund Shares £

Market value B/Fwd 11,983

Annual revaluation Net gain/ (loss) 1,086

Market value C/fwd £13,069

The principle objective is the upkeep and maintenance of the Maunsell-Woods window and grave.

31 December 2020

No members of the PCC were paid expenses but several were reimbursed for costs paid on behalf of 

the PCC.

Description of transaction

The PCC are supported by the fund raising activities of the Friends of St Giles, which has a separate 

charity registration.
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Independent Examiners Report  

to the Parochial Church Council of St. Giles Church, Codicote 
 

I report on the accounts of the PCC for the year ended 31 December 2020, which are set out 

on pages 17 to 20. 

Respective responsibilities of trustees and examiner 

The charity’s trustees are responsible for the preparation of the accounts. The charity’s 

trustees consider that an audit is not required for this year under section 144(2) of the 

Charities Act 2011 (the 2011 Act) and that an independent examination is needed. 

 

It is my responsibility to: 

 examine the accounts under section 145 of the 2011 Act; 

 to follow the procedures laid down in the general Directions given by the Charity 

Commission under section 145(5)(b) of the 2011 Act; and 

 to state whether particular matters have come to my attention. 

Basis of independent examiner's report  

My examination was carried out in accordance with the General Directions given by the 

Charity Commissioners. An examination includes a review of the accounting records kept by 

the PCC and a comparison of the accounts presented with those records. It also includes 

consideration of any unusual items of disclosures in the accounts and seeking explanations 

from you as trustees concerning any such matters. The procedures undertaken do not provide 

all the evidence that would be required in an audit, and consequently I do not express an audit 

opinion on the view given by the accounts. 

Independent examiner's statement 

 In connection with my examination, no matter has come to my attention: 

1. which gives me reasonable cause to believe that in any material respect the 

requirements 

to keep accounting records in accordance with section 130 of the Act; and 

to prepare accounts which accord with the accounting records and comply 

with the accounting requirements of the 2011 Act 

have not been met; or  

2. to which, in my opinion, attention should be drawn in order to enable a proper 

understanding of the accounts to be reached. 

 

 

SUSAN BOARDMAN FCA      36 Reynards Road 

Chartered Accountant       Welwyn 

         Hertfordshire 

 6 April 2021        AL6 9TP  
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APPENDIX I 

Mission Action Plan (MAP) 

Our last MAP was adopted by PCC and presented to the APCM in April 2014. This update 

seeks to incorporate views expressed by church members and the notes from the PCC Away 

Day in July 2016. An initial review of this MAP by the Leadership Team was presented to 

the PCC on 8/3/17. This MAP was approved by PCC and APCM in 2018. Due to the 

pandemic, the review due autumn 2020 was put on hold. 

  

Our Looking  

What progress have you made with the Goals from your previous MAP, and what do 

you want to celebrate?  
1. Giles Coffee Shop has recruited more helpers and has continued seamlessly as the 

Church went through a clergy vacancy. 

2. Worship4U has also continued to be a significant Sunday gathering once a month, 

drawing in people of all ages who don’t attend traditional Church services.  Regular 

review is becoming part of its development. 

3. During the vacancy, and since, more people have taken on roles within the Church. 

4. The continuance of strong links between the Church and Codicote School. 

5. Although not one of the Goals in the last MAP, we want to celebrate the launch of 

Play and Praise, and the fortnightly Church activity it provides for those caring for 

pre-School aged children in the daytime. 

  

What Goals did you set where you saw less progress than you would have liked? - what 

do you think are the reason(s) for this?  

1. There have been no parenting or marriage courses run in the parish since our previous 

incumbent left.  No one has been identified to lead such courses. 

2. There has been no faith-sharing course for Coffee Shop volunteers, or anyone else in 

the Church, because of lack of leadership in this area. 

 

Things seen about our local community - what concerns / needs / issues have you 

identified?  

1. People take pride in the village and value its sense of community.  Potential new 

housing plans are felt as a threat to a very pleasant environment (e.g. increased traffic, 

overload of infrastructure, loss of green space, potential swamping of existing 

population with new residents uninterested in village life). 

2. Many younger people have little spare time or money, as housing costs are high and 

working hours are long (often with significant commuting times) 

3. Active older people find plenty of opportunities for social engagement; opportunities 

for less active members of the community are restricted by lack of public transport. 

 

How have we begun to engage with these concerns / needs / issues?  

1.  The Church runs Giles Coffee Shop, every Friday morning in the Peace Memorial 

Hall on the village High Street.  This provides a good meeting place for people from 

all walks of life. 

2.  The Church has identified ways of caring pastorally for its core members, and some 

on the edge of its orbit. 
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3.  We aim to engage people in supporting the life of the Church through small teams 

focused on specific activities, as this way of working is more attractive to a time-poor 

population than large committee meetings. 

Things seen about our Church 

1. People find us hospitable, accepting, friendly and caring. 

2. We offer a broad range of worship, including Fresh Expressions, so there is 

“something for everyone”. 

3. The interior of the Church is in need of some attention. 

 

Our Discerning  

Vision  

(How do you want to be described in five years’ time, in terms of faith and discipleship, 

nurture of new disciples and service to your community?)  

 

We want to be seen as a Christian community which is: 

Growing in faith and number 

Loving and caring 

Outward-looking 

Worshipping from the heart 

 

Some may find it helpful to remember this vision by the acronym GLOW. 

 

Current Situation  
From our Parish Statistics for Mission, we see that we are  

A Church whose Sunday attendances have held steady for several years.  The numbers of 

children and young people in church remain lower than we would expect. 

Priorities  

In the light of our Looking, our Vision and our Statistics for Mission, our Priorities for the 

next five years are:  

1. Create more opportunities for people to explore, learn, and practise the Christian faith. 

2. Sustain and develop our community engagement through Giles Coffee Shop and 

Worship4U 

3. Enhance the environment and content of our regular worship 

4. Experiment with different forms of Church – like Play and Praise – to attract and keep 

families, especially those with children at Codicote School. 

5. Develop work with young people of secondary school age 

 

Goals  

Our five key SMART Goals for the next year or more  

1. Embed a culture of invitation into our Church life so that more people are offered 

opportunities to engage with the Christian faith 

2. Create a more coherent plan for publicity, encouraging cross-over between different 

church activities  

3. Complete renovation of Church vestry and toilet, followed by re-decoration 

throughout 

4. Seek to establish a pattern of worship that attracts more families  

5. Put in place a consistent programme of Christian nurture for children moving into 

secondary school.  
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APPENDIX II 

Vicar’s secondment and CV-19 pandemic 

Philip’s Secondment 

A letter was sent to St Giles PCC from Bishop Michael in January 2020 requesting Philip be 

seconded to his DDO job full time in the light of staffing issues in the diocese. The PCC 

agreed to this, highlighting the importance of Philip’s timely return in July 2020 after the 4 

month period of March – June 2020 inclusive. Unfortunately due to the emergence of the 

global pandemic CV-19, the diocese was unable to hire new staff as planned, and the 

secondment was extended until the end of October 2020, with Philip requesting to return in 

November to be back in Parish work in time for the Christmas period. 

During the secondment period we were very grateful to Bishop Michael for conducting our 

Easter services (via Zoom during the first lockdown), to Catherine Jupp, a reader from the 

Welwyn team, and then for the help of the Rev Liz Lavelle, a curate from St Francis in 

Welwyn Garden City who was seconded to us half-time, from May until October inclusive.  

CV-19 Pandemic 

The UK went into a national lockdown on the 23
rd

 March 2020, churches were shut and 

people advised to stay at home unless they were an essential worker, or taking their allowed 

daily exercise. Churches remained shut until the 15
th
 June, when they were permitted to open 

for private prayer only. St Giles was open 8:30 am – 9.30 am Monday to Friday and then 4:00 

pm – 5:00 pm Tuesday, Thursday and Sunday. Extra cleaning was put in place, and it was 

requested that people adhered to social distancing rules. 

Towards the end of June, churches were allowed to re-open for public worship, albeit in a 

limited fashion. The congregation were consulted via email. 

From 12th July 2020 St Giles decided to hold services in the Church building following all 

the relevant guidelines. The temporary pattern of worship saw alternate weeks in the Church 

and alternate weeks held online. In addition to the Sunday Services, Evening Prayer was 

offered in Church every Wednesday at 5 pm from 15th July onwards. The Church building 

was then closed except at times of public worship 

Towards the end of July The Church of England sent a document out to all its churches 

concerning the wearing of face coverings. In line with advice for other enclosed public 

spaces, the recommendation was for people to do so in church.  

We produced the following guidelines for people to be safe during worship: 

 

For your safety during worship in St Giles Church 

 

We look forward to welcoming many of you to join in public worship in St. Giles Church 

after months of lockdown: 
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On entry to the building: 

Please make use of the hand gel available. 

Please allow us to make a note of your attendance in case this is needed for subsequent 

"tracking and tracing".  The information on attendance will only be kept for 3 weeks. 

Please follow the one-way system up the side aisle and down the centre aisle to find a seat.  

Please only occupy seating (as a household) marked by a Bible on the pew seat.  These will 

have been placed strategically to allow for social distancing. 

  

During worship 

There will be music, but no singing. 

There will be no sharing of The Peace and no presentation of an offering. 

Readers, intercessors and preachers will all be expected to use the hand gel as they approach 

the lectern - as will the priest before distributing Holy Communion. 

Only the bread will be distributed to the congregation, and it will be given out whilst standing 

at the step under the chancel arch.  A one-way system will be used, under guidance from the 

sidesperson or warden, to enable people to receive Communion and return to their seats 

without crossing paths with anyone else. 

No words will be spoken as Communion is given, and the bread will be "dropped" rather than 

placed in people's hands.  The words normally spoken at the distribution will be shared with 

the whole congregation before distribution begins.  The person giving out the bread will wear 

a face mask just during that activity.  No one else need wear a face mask. 

  

After worship 

Please place the Bible from the seat you have occupied on the pew shelf in front of you.  This 

will help us identify areas we need to clean later. 

Please exit safely by either the West or South doors, remembering to gel your hands as you 

leave. 

Please move away from the church doors before stopping to chat.  If you do gather in small 

groups outside, please observe the normal 2m social distancing guideline. 

We are sorry that we are unable to serve refreshments, but you are welcome to bring your 

own flask! 
 

At the end of July in line with national guidance it was decided that all those attending 

worship in St. Giles were required to wear a face covering of some kind. However, if anyone 

came to church without a suitable face covering, we endeavoured to provide one at the door. 

In November, there was a second national lockdown, where Public worship in church 

buildings was suspended from 5 November until 2 December.  There were no services in St. 

Giles Church between these dates. However, we did hold a service on Zoom on 15 November 

as planned. On the other Sundays, we continued to publish the link to whatever Sunday 

services were being streamed from other members of the Welwyn Team.  

 The Act of Remembrance at the War Memorial still went ahead on Remembrance Sunday as 

planned at 10.50am, as it was outside and observed with social distancing. There was no 

parade in 2020. 

 

Preparations for Christmas 2020 were disrupted by new measures brought in after the 

national lockdown gave way to a regional tier system. When Hertfordshire was placed in the 
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highest tier with two weeks to go until Christmas, Philip and Jane released a letter to detail 

what would be happening in Church over the Christmas period, as Churches were not 

required to shut. 

 

Dear friends 

The placing of Hertfordshire in Tier 4 Covid restrictions reflects both the rising number of 

infections in the county and the estimated 70% higher risk of transmission of a new variant of 

the virus.  It is more important than ever that we do all we can to safeguard ourselves and the 

most vulnerable in the community.  As things stand, we can still gather for communal 

worship - though the message from the Church authorities is that "just because we can, this 

doesn't mean we have to".  

 

I have discussed our Christmas services with Jane Palmer, our Churchwarden.  We have 

decided to continue with them as planned, but some of you may now be having second 

thoughts about attending any services in Church at this time.  We completely understand this, 

and whatever your intentions, or even bookings, had been, do feel free to change these and 

stay at home.  There will be plenty of offerings of worship online and on the TV and radio for 

you to join.  Unfortunately, St. Giles is not yet in a position to stream services online from the 

building.  We do, however, hope to film one or two of our Christmas services and post them 

online soon after the events, so keep a lookout on our church website for these. 

 

No one should feel obligated to come to church because their name appears on a rota for 

assisting in some way with a particular service.  I will be contacting each person whose name 

appears on the rota of Christmas services to ascertain your individual intentions.  We wish to 

ensure that anyone who attends worship during the Christmas period not only is safe, but 

feels safe, to do so. 

 

To that end, it is vital that the measures we adopted previously governing safe conduct within 

the church building are rigorously adhered to, namely: 

 all adults wear face masks, unless clinically exempt from doing so 

 we keep 2m distance from anyone outside our own household/social bubble 

 we gel our hands as we enter, and as we leave the building 

 we follow a one way system to and from our seats at the start and end, and as we 

move forward to take Holy Communion (stewards will be on hand to direct 

everyone) 

 we do not linger at the entrance or exit of the building to talk with others 

 we do not mingle with anyone outside our own household/social bubble 

We want everyone to enjoy the celebration of Christmas at home and in the church building - 

and to stay safe and well as you do so! 

Peace and love, comfort and joy, from God our Heavenly Father and the Lord Jesus Christ. 

 

Philip and Jane 
 

The restrictions in place around Christmas led to a steep reduction in attendances at all 

services held in the building.  People were encouraged to book places at worship via the 

Eventbrite website, but in the end, this proved unnecessary.  Very few families came to the 

duplicate Family Nativity services, at which a Diocesan-produced filmed children’s nativity 
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was shown.  A Christmas Midnight Communion and a Christmas morning All Age 

Communion were also celebrated, but numbers attending were about half what would 

normally be expected.  With the continued ban on singing inside the building, the traditional 

Nine Lessons and Carols Service was replaced on the Friday evening before Christmas with a 

shorter service of readings and carols in the Churchyard, with music provided from just 

outside the West door.  (Outdoor singing was permitted at that time provided social 

distancing measures were adhered to).  This was well attended and much appreciated. 

Although both the Pfizer-BioNTech and AstraZeneca-Oxford vaccines were approved for use 

in the UK by the regulator by the end of the year, the likelihood of services returning to the 

church building in St Giles is unknown, and to be kept under review in the new year. 

 

 


